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Update: Skagit Valley Hospitals financial outlook
by Gregg A. Davidson, CEO, Skagit Valley Hospital

T hank you for your continued hard work and attentmproviding our patients with outstanding service
and safe, quality care.

This memo is part of our effort to keep you updatgghrding the hospital’s financial outlook. As tteh in
the Board memo distributed May 29, financial restdr April show a year-to-date profit margin 064.
percent. Average daily census for April was belawldet at 92.3, compared to budget of 98.3. Theaaeer
daily census for 2009 shows an increase of 3.7ep¢@mver the same period last year. Year-to-date
admissions are running 6.8 percent below budged.shfift in our payer mix, showing increased Medicai
and charity cases, continues to be a concern. Hawese are firm in our commitment to serve as the
community’s safety net by providing access to lieadtre services for all who need it.

Preliminary numbers for May are showing a 4 perceatgin from operations. The full impact of savings
from our earlier measures, including the 5 perbemwiget reductions and furlough days, are beginting
show in the numbers and | appreciate the changksarifices many people are making. The continuing
contribution through wage freeze and furlough dargshelping to keep us from affecting an additional
50 FTEs. The work of all staff in reducing expenaad improving efficiencies are keys to our cargih
success.

Our proactive approach will help us to weathertheoming impacts of cuts in the state budget tbgtrb
in July and expenses related to the new federalvesy audit contractor (RAC) program, which stamts
August.

As you know, it is critical for the hospital to mé#in a margin to continue to reinvest in the oizgiion
and we are sticking with our goal of a 5 percer@raping margin for the year. Growth and volume din
are the keys to Skagit Valley Hospital coming oiuthés period of economic downturn with a brighdbust
future. Now is not the time to give up these prosgategies. Instead, it's the time to continuentove

(Continued on page 2)

Materials Management, Central Supply to move in Ju}

The Skagit Valley Hospital warehouse in Burlingtoitl e moving in July along with the Central Supply
department (CS).

The Burlington warehouse currently houses the msicly offices, shipping and receiving, medical diggp
records storage and surplus storage. The recardsgstand surplus storage will be condensed tagastrds
storage and remain off site. Surplus will be sdidposed of or donated.

The new purchasing office and a new storeroom eirggtbuilt in the garden level open shell spacattsof
Pharmacy and east of Sterile Processing.

Purchasing will move into their new space sometilmiéng the week of July 20. The warehouse supplits

be scheduled to move Friday, July 24. The Cenupp8 storeroom will move on Saturday, July 25. The

inventories will be combined into one inventory dralised next to the new purchasing office and gofin|
service on Monday, July 27.

The new storeroom will hold the inventory for
stocking the hospital supply rooms in each
department. This new storeroom will also have an
area for receiving non-stock items. Purchasing and
oo o o o receiving will still be a Monday — Friday operation
and CS Distribution will remain a 24/7 servicehe t
hospital. The par replenishment program will remiatact, yet you may see CS staff doing thingsedéhtly.

This will be to enhance efficiencies for our seeg@rovided. Some of the ordering process will geathose
will be communicated to the affected departments.

CS patient care equipment will be housed in thepement hold room next to Sterile Processing ansl thom
will be the dispensing room for all of the servieguests received. CS will also have a tube statidme
storeroom so they can send items (that fit intattikes) to the floors that have a tube statiomuget

(Continued on page 2)



(Skagit Valley Hospitals financial outlook continuieom page 1)
forward according to plan. We will grow out of thisoblem.

Skagit Valley Hospital also remains committed to service
standards — Safety, Compassion, Presentation dicitREy — and
to providing quality, safe care to the people af cammunity.

The efforts of all employees to put the servicedgads into action
every day helped the hospital achieve 20 percdatwe growth

in 2008 and creates loyal patients who will shaggrtpositive
experiences with others to create a successfuldutu

In conclusion, | want you to remember the many tpasthings that
are going on in and around Skagit Valley Hospit#lirgs you are
involved in and making happen. The Wound Healingt€eis
setting records for monthly visits; there were 24as in endoscopy
on Monday; surgical volume was up in April; newtchtb opening,
radiation oncology 8 Linear Accelerator on schedule, Skagit
Valley Hospital is one of only four, four-star hdass in the state
for both colon surgery and appendectomies in th@ A project;
the hospital has earned a variety of awards thas, yeost recently
receiving the 2008 Top Ten Healing Hospital fronpist Healing
Trust, a national foundation dedicated to makingnawact on the
health and lives of hospital caregivers and patienbund the
country. Congratulations on a job well done.

Gregg Agusih Davidson, FACHE

Farmers Market open on Wednesdays

Wednesdays, 2:30-5:30 p.mthrough September 30

Skagit Valley Hospital will host the Farmers Market Hospital
Parkway, on the lawn east of the

north hospital entrance.

The Farmers Market offers
customers the best of the Skagit
Valley. You will find healthy

fresh fruits, vegetables, bread,
flowers, crafts and delicious treats
for the whole family.

The Farmers Market accepts WIC
and food stamps. For more
information visit
www.mountvernonfarmersmarket.org.

(Materials Management is moving continued from pige

Every attempt will be made to keep our serviceleaea high
standard during this transition and move. Pleasg ke mind this
is a big step and many behind-the-scene topics toeled planned
and performed so our move will go smoothly. Weniadteur move
to be seamless to our customers and caregivetisaswe can
continue to exceed your expectations every day.

Please direct any questions to Bill Thomas, MaleNanagement
Director, x8264.

Students honor Skagit Valley Hospital
X-ray program

T he 2009 graduating class of Bellingham TechnicdleQe
selected Skagit Valley Hospital's X-ray progranthes"Outstanding
Clinical Facility" for 2009 and honored Studentridial
Coordinator as one of the top instructors in thagpam.

"This is really a true honor and | am very prouattbur ownTom
Budnik has been recognized as one of the outstandingiatsts by
our community partner," saitbhn Simon,Director of Diagnostic
Imaging. "Having quality programs in our commuratiows us to
achieve the best with the best, today and tomofrow.

The diagnostics team received a plaque from Beilimg Technical
College acknowledging the honor for the outstandingk with
students.
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From left John Simon Director of Diagnostic ImagingTom
Smith, lead X-ray techJay Anderson X-ray tech;Tamara
Nelson X-ray tech;Tom Budnik, X-ray tech and student
coordinator;Joe Muffenbier, X-ray tech and studeMychal
Farley

Bike helmet sale

by Allison Kahl, student intern

Protect yourself, family and
friends with properly fitted bike
and ski helmets. During our
annual helmet sale you can
purchase bike helmets for as
low as $6 and ski helmets for
$19. A variety of adult, child
and toddler sizes are available.
Helmets can be ordered until July 15. Help maieghmmer a fun
and safe biking season!

For more information or to receive an order formtaat Allison
Kahl at 360-416-8338 or e-maikahl@skagitvalleyhospital.org
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Going Green: Two tips to reduce your
carbon footprint today

Turn off the lights: Turn off lights when not in use. Light
sensors can be added to automatically power daatslin
vacant rooms.

Break the throwaway coffee cup habit:Using a reusable mug
twice a day instead of disposable cups can savea@gsds of
carbon dioxide emissions per person per year.

Blood Drives July 2 and 3

T his summer our hospital will be filled with can@erd surgery
patients, accident victims and others who cannetwithout the
support of volunteer blood donors.

You've got it in you to potentially save up to thilezes by donating
blood. Blood drives will be held at Skagit Valleyspital in the
Cascade Room on July 2 and 3 from 10 a.m. - 4 panschedule an
appointment call the Puget Sound Blood Center&20-398-7888.

Employee Wellness Screenings

to be held in August Skagit Valley
Hospital

T he annual wellness screenings will be Employee

held beginning August 10. The free screeninc

are a benefit to all Skagit Valley Hospital Wellness

employees and spouses are invited to attend ~ Program

for only $20. The screenings include a blood
draw for lipids and glucose plus a variety of
other screenings including body composition,
bone density, fitness testing and more. Watch
for more details and registration information
in upcoming Skagit Views.

J-Mail helps prepare for survey

by Joyce Cardinal, Director Quality Management

Organ Donation
True or false: The Joint Commission requires haspib have an
agreement with an Organ Procurement OrganizatiéQ)O

A. True

B. False
MRSA control
When a patient is identified to have MRSA, thaigratshould be
putin isolation.

A. controlled

B. monitored

C. emergency

D. contact

(answers on page 4)

“A professional is a woman/man who can do her/lgsttat a time
when she/he doesn't particularly feel like it.”  Alistair Cooke

“Fools live to regret their words, wise men to regtheir silence.”
Will Henry

Conference room scheduling

has a new home
by Joyce Cardinal, RN MBA, Director Quality Managemh

As you know the Quality Management department toa o
conference room scheduling last month. We woule fiktry a
new process for scheduling.

Michele Majors has a conference room schedulingfon the
Intranet, under communications/conference roomduieg, on
the left side of the screen, you will fax this fotanher office at
814-2381.This fax process will enable others in Quality
Management to help Michele schedule rooms. Pleaseug
input regarding how this new process is working.

Some things to remember when scheduling confensaras.

* Please check the conference room schedule in
Outlook prior to your requéstsee if the room you
want is available.

* Michelle has provided instructions on howtew
conference room schedules on the secondqgfabe
scheduling form on the Intranet

* |f a room you need is alreadyked you will have
to negotiate for a change wlith person who has
already booked the room.

* If you require catering, pleaseange through
Dietary Services

It is our goal to have this be an efficient prodessveryone. For
more information call Joyce at x8231 or Michele2151.

Thank you from your
Relay for Life Team

by Stephanie Cherberg, Human Resources

T hank you to all who participated in

Relay for Life this past weekend! Thanks to yoysart and
fundraising efforts the Skagit Valley Hospital/Rexgal Cancer Care
Center Team raisebb,156.15and counting, making us ti#d.0 top
fundraising team out of 76 teamb

Thanks again for your participation and supporniking our 2009
Relay for Life team a success. See you next year!

Part of the team left to righ&mber Ford, Barb Hampton,
Marcia Fort
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Please welcome the following
new employees and students:

Emergency Departmenthristina Jepperson(RN)
Hospice:Judith Francisco (Bereavement Counselor)
Physical TherapyAngela Voiles(Physical Therapy- Student
Intern)

Outreach & Developmengllison Kahl - Student Intern/WWU

SVH employee discount
Sherwin-Williams

Save BIG on all your
painting projects.

Sherwin-Williams
1526 Riverside Drive
Mount Vernon
360-424-4489

SVH Employees account humber:
9946-1593-8

(J-Mail answers from page 3)

ANSWERS

Organ Donation

True. We have a contract with NW Tissue Services

MRSA control
The answer is D. Contact isolation.

for the July 13 issue
Phone Kaye360-814-2348
e-mail: khoegemeyer@skagitvalleyliasprg

John Kennedy once said to a assembled group ofssstio the
White House;'l think this is the most extraordinary collectiof
talent, of human knowledge, that has ever beeregadhat the
White House - with the possible exception of wHeanias
Jefferson dined alone."

Join the Amazing Race!
July 6 — August 16

W ant to discover great local areas to hike, bikevalk? Here's
your chance! This competition lasts six weeks amal gan get
started by creating your own team of 2-4 peopldeAst two team
members must be Skagit Valley Hospital employees.

Once a week, we'll send you a list of

local trails and parks to choose

from via e-mail. All you have to do is ’
choose a place from the list provided, /

take a photo of you and your team on

the trail, and send it into us. Each

week, every team who finishes that '1
week’s challenge will be entered into ‘
a drawing for Whidbey’s coffee cards. '

At the very end of the competition,
every team who has successfully
completed all six challenges will be entered to thie grand prize,
which is a $50 gift certificate for each team membetheir
favorite local restaurant! Plus, you can choodaatee your body
composition checked for FREE before and after tmapetition.

Body composition screenings will be held in the Head
Vascular Institute located at the west end of Démtjic Services
hallway on Wednesday, July 8 from 8-9 a.m. or J2h. or on
Thursday, July 9 from 12-1 p.m. or 3:30-4:30 p.m.

The Amazing Race begins on Monday, July 6. Wheristegng,
please provide names and e-mail addresses forteach
member. For more information or to register a teamtact
Allison Kahl at 360-416-8338 @kahl@skagitvalley.org

Weekend diagnostic registration!

We really appreciate you taking the time to dirbet patients on
the weekends for those having diagnostic testaseldirect the
patients to the Diagnostic Registration area ame llaem use the
phone to get checked in. Thank you.

Mailroom reminders:

by Karin Gustafson, Copy Services Tech/Mailroom

When addressing your outgoing matileck the addreshelp us be
more lean. If the address is:

P.O. Box 1376- this is the address to the hospital. This wodd b
interdepartmental mail

1415 E Kincaid St - this is the address to the hospital. This would
be interdepartmental mail.

208 Hospital Parkway- this is the address of the Skagit Valley
Kidney Center. This would be interdepartmental mail

307 S. 18 St, Suite 100 this is the address for the Regional
Cancer Care Center. This would be interdepartmemdl

“| predict future happiness for Americans if thegncprevent the
government from wasting the labors of the peoptieuthe
pretense of taking care of them.”  Thomas Jefferson (1802




